








































https://doc.vermont.gov/sites/correct/files/documents/policy/correctional/432.01-gender-identification-care-and-custody.pdf
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OPSC: How Much

Figure 20: FY22 Special Teams Membership by Team
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Recruits attended 1 of the 6 academies in FY22 (Figure 21). The
number of recruits represents a 16% decrease compared to FY21

114

Questions/concerns (“entries") received by Constituency Services
3 17 via Online Portal in FY22. There were 755 total entries since the
Online Portal began in April 2020
Combined hours of state service by 30 recognized individuals at
The Vermont Department of Corrections annual Rewards &
Recognition Ceremony
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Special Teams members in FY22 (Figure 20). This includes the Special
Response Team: receives a high level of tactical training for larger-
scale facility disturbances; Peer Support: team of corrections
employees trained to listen to and help co-workers in response to
stress & traumatic events; Crisis Intervention: responds to any incident
that requires negotiation and works toward a safe resolution; and
Honor Guard: publicly represents the DOC primarily providing service
at funerals to respect and honor employees and their families

The DOC has been conducting federal Prison Rape Elimination Act
(PREA) Audits since 2014. To date, a total of 21 audits have been
conducted with all correctional facilities in compliance

Figure 21: Academy Recruits by Fiscal Year
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OPSC: How Well

Total hours of training delivered to participants in FY22 (Figure
5 1 ,622 22). This is a 28% reduction in total training hours when
compared to FY21 (71,569 total hours)

6 Current number of Special Response Teams (1 at each facility)

Topics included in Sexual Abuse Investigations Training, in
collaboration with the National PREA Resource Center: PREA
Standards, Trauma and Victim Response, First Response &

7 Evidence Collection, Legal Issues and Agency Liability, Agency
Culture, Prosecutorial Collaboration, and Interviewing Victims
of Sexual Misconduct

Total hours spent by DOC staff when responding to

274 Constituency Services entries in the Online Portal since it was
created in April 2020, In FY22, DOC staff spent 88 hours
responding to portal entries
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Figure 22: Hours of Training Delivered by Fiscal Year
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@ CPR/First Aid

@Fire Safety
16,095 Other Training Events
@PREA

@ Suicide Prevention

Use of Force: Cell Extraction

15,967

@ Use of Force: Communication

@ Use of Force: Firearms

Use of Force: MDTS
20,333 @ Use of Force: OC
18,151 @ Use of Force: Restraint Chair
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The DOC began conducting background investigations that include a
Personal Integrity Questionnaire for new Correctional Officers | (COls)
toward the end of FY21 in order to hire COls who share DOC values and
support the DOC mission. There were 203 investigations requested across
the 6 DOC correctional facilities in FY22, and 56% (114/203) of
prospective COIs moved on to the Vermont Correctional Academy

Hours of training for academy recruits. This consists of: 203 hours of
academy training for recruits which is supplemented with 1 week of job
shadowing and 2 weeks of Facility Training (FTO)
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OPSC: Who's Better Off

Figure 23: FY22 Constituency Services Number of Portal Entries by Staff Time O Gy S e () S22 e e Ol S re
(Hours) and Gender of DOC-Supervised Individuals 74% questions/concerns regarding male supervised individuals (includes
Supervised Individual Gender @ Female @Male @ Other/Non-Binary/Intersex/Unknown @ Transgender incarcerated and Community SUpeI‘ViSion, Figure 23)
232
Peer Support contacts in FY22, which represents a 34% increase
200 compared to FY21. Of these contacts, only 56 were referred to a higher
3,094 level of intervention, which represents a 76% decrease when compared

to FY21

Figure 24: Training for Trainers (T4T) Topics and Participants
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Academy graduation rate for recruits in FY22 (102/114). Of these GF

90% graduates, 50 (49%) are still employed by the DOC.
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Corrections

Financial Info

Spec F (incl tobacco)

Authorized Positions

$ Amounts granted out (if

Programs Financial Category GF $$ TF $$ 5 Fed F $$ All other funds $$ Total funds $$ (if available) available)
Administration

The administration of the Department consists of the FY 2022 Actual expenditures $ 3.436,642.00 $ - |8 - 1S - 13 3.436.,642.00 27 $ -
Commissioner, Deputy Commissioner, Chief of FY 2023 estimated expenditures (including requested budget $ 3,609,025.00 $ - |8 - |8 -3 3,609,025.00 30 $ -
Operations and supporting divisions of Finance, General|adjustments)

Council, and a Legal Division staffed by the Attorney FY 2024 Budget Request for Governor's Recommendation $ 4,049,434.00 $ - - 1% - S 4,049,434.00 30 $ -
General.

Parole Board

The board reviews recommendations made by the FY 2022 Actual expenditures $ 448,391.65 $ -3 -8 -3 448,391.65 3 $ -
department to grant or revoke parole status, revoke or

release offenders from Supervised Community Service

status, and also reviews requests for condition FY 2023 estimated expenditures (including requested budget | $ 445,175.00 $ -1 - 1% -3 445,175.00 3 $ -
modifications, reprimands, and for early termination of ~|adjustments)

parole. The Parole Board reviews all inmates in - .

statutory reviews, and attends virtual hearings to FY 2024 Budget Request for Governor's Recommendation $ 472,229.00 $ - |8 - |8 - |8 472,229.00 3 $ -
perform parole hearings as required by law.

Education

The Community High School of Vermont (CHSVT) FY 2022 Actual expenditures $ 3,472,082.00 $ -3 - $ 148,784.00 | $ 3,620,866.00 35 $ -
provides an accredited, coordinated and personalized

education that assists students in their academic, social

and vacational successes. Through education, FY 2023 estimated expenditures (including requested budget | $  3,600,789.00 $ - [s - |$ 14878400 [$  3,749,573.00 35 $ -
students in the custody of the Vermont DOC obtain adjustments)

knowledge and job skills that they can utilize to become

if]’;::";:(':g 's"::;2?@::‘:;;3?”"10‘;?:32i‘;i"sﬁ ;'jzsded' FY 2024 Budget Request for Governor's Recommendation $ B $ 3,744,668.00 | $ —[$ 14878400 |$  3,893,452.00 35 $ B
to the economic health of our state.

Correctional Services - Facility Services

Incarceration services to the Vermont criminal justice FY 2022 Actual expenditures $ 62,858,992.00 $ -3 - $ 210,406.00 | $ 63,069,398.00 667 $ -
system, in a range of secure confinement of violent and

repeat offenders of the criminal law. There are six FY 2023 estimated expenditures (including requested budget $ 69,581,861.00 $ - 18 - |3 - |$ 69581,861.00 657 $ -
correctional facilities in Vermont and additional adiustments)

incarcerated individuals are housed out of state. FY 2024 Budget Request for Governor's Recommendation $  71,657,693.00 $ -8 - |8 - |'$ 71,657,693.00 657 $ -
Correctional Services - Field Services

Ten field offices, called Probation & Parole (or P&P) FY 2022 Actual expenditures $ 26,278,630.70 $ 382,497.84 | $ - $ 3,484,059.03 | $ 30,145,187.57 251 $ -
offices manage offenders in Vermont communities. The

Field Services Division is responsible for the supervision

of approximately 5,500 offenders in the community.

There are fourteen different legal statuses. The legal

statuses can be grouped as probation, parole, furlough, [Ey75073 estimated expenditures (including requested budget | $  29,000,000.00 $ s T |$ 274625500 %  31,746,255.00 236 $ B
supervised community sentence, and home detention. adjustments)

Probation and Parole staff supervise individuals placed

on probation by the Courts and those awarded parole by

the Vermont Parole Board; individuals released from a

correctional facility on furlough and supervised

community sentence; individuals sentenced to a FY 2024 Budget Request for Governor's Recommendation $ 30,000,000.00 $ -3 - $ 2,746,255.00 | $ 32,746,255.00 236 $ -
specified number of days on a work crew; and,

individuals awaiting adjudication who are supervised in

the community on home detention.

Correctional Services - Central Services

Central Services consists of multiple entities that deliver | FY 2022 Actual expenditures $ 47,443,246.50 $ -3 105,189.75 | $ 13,388,117.44 | $ 60,936,553.69 47 $ 9,074,803.34
support to the entire department. These divisions inclde

the Vermont Corrections Academy, Office of

Professional Standards and Compliance, Community FY 2023 estimated expenditures (including requested budget $  50,682,340.00 $ 935,963.00 | $  675,991.00 | $ 396,315.00 | $  52,690,609.00 72 $ -
Justice (including Community Justice Centers, adjustments)

transitional housing, and victims services), Program

Services, Health Services, and the Data and Research. |FY 2024 Budget Request for Governor's Recommendation $  57,845,253.00 $ 935,963.00 | $  492,196.00 | $ 396,315.00 | $ 59,669,727.00 72 $ -
Out-of-State Beds

Due to the current size of the sentenced and detainee [FY 2022 Actual expenditures $ 4,007,178.14 $ -3 - $ -3 4,007,178.14 0 $ -
populations in Vermont, additional space to house

incarcerated individuals is provided in correctional - - - -

facilities operated by a private company outside of the E:jfsi?eﬁ‘ssn)mated expenditures (including requested budget | $ 4,130,378.00 $ - |8 - |8 - |8 4,130,378.00 0 $ -
state. The Out-of-State Unit (OOS) coordinates the

classification and movement of appropriate individuals |FY 2024 Budget Request for Governor's Recommendation $ 4,130,378.00 $ -3 - |8 -3 4,130,378.00 0 $ -

between Vermont DOC facilities and the out of state
facility currently located in Mississippi.
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Corrections

Financial Info

Spec F (incl tobacco)

Authorized Positions

$ Amounts granted out (if

Programs Financial Category GF $$ TF $$ 5% Fed F $$ All other funds $$|  Total funds $$ (if available) available)
Justice Reinvestment Il
The JRII appropriation was establied in FY23, funding [FY 2023 estimated expenditures (including requested budget $ 10,050,296.00 $ 13,147.00 | $ 2,564,541.00 | $ 12,627,984.00 0 $ 10,185,567.00
our base grants for Community Justice centers and adjustments)
Transitional Housing. Unspent Out of State Bed funds
are rellocated to JRII for justice related programs. FY 2024 Budget Request for Governor's Recommendation $ 7,290,879.00 $ 13,147.00 | $ 2,564,541.00 | $ 9,868,567.00 0 $ 9,868,567.00
Correctional Facilities - Recreation
The recreation program is managed by both the FY 2022 Actual expenditures $ - $ 836,055.05 | $ - 13 - |8 836,055.05 5 $ -
Department of Corrections and incarcerated individual [FY 2023 estimated expenditures (including requested budget $ - $ 1,004,874.00 | $ -8 - |8 1,004,874.00 6 $ -
recreation committee to provide for recreational adjustments)
opportunities and the development of pro-social FY 2024 Budget Request for Governor's Recommendation $ - $ 1,053,950.00 | $ - 1% - S 1,053,950.00 6 $ -
behavior.
Vermont Offender Work Program (VOWP)
The Vermont Offender Work Programs (VOWP) is FY 2022 Actual expenditures $ - $ - |8 - |8 1,580,085.45 | $ 1,580,085.45 13 $ -
made of of Vermont Correctional Industries (VCI), and
supervised community work crews, and facility work FY 2023 estimated expenditures (including requested budget | $ - $ - |8 - |$  1,699,065.00 | $ 1,699,065.00 13 $ -
camps. These programs help prepare offenders to adjustments)
become iO"‘”bU""Q citizens upon their retum to the  [Fy"2024 Budget Request for Governor's Recommendation $ - $ - 1s - |'$ 1746397.00[$  1,746,397.00 13 $ -
community.
FY 2022 Actuals 147,945,162.99 - 1,218,552.89 105,189.75 18,811,451.92 168,080,357.55 - 9,074,803.34
FY 2023 Esti d 169,117,617.00 - 1,940,837.00 689,138.00 7,554,960.00 179,302,552.00 - 10,185,567.00
FY 2024 Budget Request 175,445,866.00 - 5,734,581.00 505,343.00 7,602,292.00 189,288,082.00 - 9,868,567.00
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FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2022 FY 2023 FY 2023 FY 2024
Fund Type As Passed As Passed As Passed As Passed As Passed As Passed As Passed As Passed BAA As Passed BAA Gov. Rec.
General Fund $144,042,304| $145,577,671 $142,751,358| $143,613,253| $146,660,642| $150,500,462| $153,375,432| $142,796,088| $147,313,648| $163,758,586| $169,117,617| $175,445,886
Federal Funds $470,962 $470,962 $470,962 $470,962 $470,962 $479,209 $5,423,523 $15,473,523 $15,473,523 $473,523 $689,138 $505,343
All Other Funding Sources $13,182,734 $12,754,180 $12,562,052 $12,597,285 $9,398,888 $9,371,359 $9,605,093 $9,714,459 $9,714,459 $9,495,797 $9,495,797 $13,336,873
Grand Total $157,696,000| $158,802,813| $155,784,372| $156,681,500 $156,530,492| $160,351,030| $168,404,048| $167,984,070| $172,501,630| $173,727,906| $179,302,552| $189,288,102
Percentage Changes
General Fund 5.07% 1.07% -1.94% 0.60% 2.12% 2.62% 1.91% -6.90% 3.16% 14.68% 3.27% 7.14%
Federal Funds 0.00% 0.00% 0.00% 0.00% 0.00% 1.75% 1031.77% 185.30% 0.00% -96.94% 45.53% 6.72%
All Other Funding Sources -1.10% -3.25% -1.51% 0.28% -25.39% -0.29% 2.49% 1.14% 0.00% -2.25% 0.00% 40.45%
Grand Total 4.51% 0.70% -1.90% 0.58% -0.10% 2.44% 5.02% -0.25% 2.69% 3.42% 3.21% 9.73%
Rolling Five Year Average 2.23% 1.98% 2.11% 1.81% 0.76% 0.34% 1.21% 1.54% 1.96% 2.11% 4.07% 2.77%
Rolling Three Year Average 3.92% 3.46% 1.10% -0.21% -0.47% 0.97% 2.46% 2.40% 2.49% 2.73% 4.30% 3.12%
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